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3.1 Medical Care & First Response 

 
The health and safety of campers is the responsibility of the entire staff. While Camp Allen nurses are on duty 
throughout the week, counselors and senior staff are often the first individuals a camper will look to when something is 
wrong. Counselors and staff are not expected to diagnose conditions or provide advanced medical care, but they are 
expected to respond quickly, remain calm, and recognize when nursing staff should be involved. The manner in which 
staff respond during these moments communicates to campers that they are valued, safe, and cared for. 
 
Camp Allen utilizes three levels of medical response. These levels help determine what situations may be handled 
directly by staff, when nursing staff should be contacted, and when a situation should be treated as a medical 
emergency. 

 

Level 1 - Counselor-Administered Care   
Handled by counselors or senior staff in the campsite or activity area. Minor medical concerns which do not pose any 
immediate, delayed, or obvious dangers. If campsite staff do not feel qualified to handle Level 1 care, assistance should 
be requested or the nurse should be contacted. 

 
Examples of situations that call for Level 1 Care: 

• Small scrapes, abrasions, or blisters 

• Bug bites 

• Minor tummy aches 

• Small sunburns or rashes 

• Nosebleeds that stop quickly 

• Requests for an ice pack – if the camper has even low-grade pain make sure the nurse is aware 

Level 1 Procedures/Reminders 
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• Always wear gloves when handling blood or bodily fluids. 

• Wash hands before and after care.  

• Always document care of any kind in the corresponding log book – even Band-Aids.   Counselors must also 
document care that occurred outside the campsite (treatment at lake for instance) in one of the campsite 
logbooks.  

• Clean minor wounds with soap and water, apply topical ointment if appropriate, and cover with a bandage. 

• Offer rest, shade, and water for heat-related complaints. 

• Never administer oral medication of any kind. 

• If the camper’s condition does not improve or begins to worsen, move to level 2 care and notify the nurse. 

 
Level 2 - Nurse-Administered Care 
For situations that go beyond common sense first aid, the nurse should be called.  Any Adult Volunteer or Sr. Staff 
person can call the nurse on the radio.    
 
Examples of situations that call for Level 2 Care: 

• Significant scraps or abrasions – or dirty wounds. 

• Fevers of 100°F or higher 

• Lethargy or sudden changes in energy level  

• Vomiting, diarrhea, or ongoing stomach pain 

• Persistent headaches or fatigue 

• Injuries with swelling, more than minor bleeding, or possible sprains 

• Any situation that campsite staff feels uncomfortable handling 

Level 2 Procedures/Reminders  

• Contact the nurse immediately by radio.  Speak clearly and slowly.  

• Do not leave the camper unattended. 

• If the camper can walk safely, you may escort them with another staff member to a accessible and safe 
location.  

• The nurse will provide treatment, contact parents if needed, and record all care in the medical log. 

 
Level 3 - Emergency Response 
A medical emergency that requires immediate action. 
 
Examples of situations that call for Level 3 Care: 

• Unconsciousness or unresponsiveness 

• Seizures 

• Suspected broken bones  

• Spinal/head/neck injuries 

• Uncontrolled bleeding 

• Severe eye injury 

• Confused or Incoherent  

• Severe allergic reactions (anaphylaxis) 

• Difficulty breathing or chest pain 
 

Level 3 Procedures/Reminders 

• Stay with the camper — do not leave them alone. 

• Call for help immediately using a radio or a runner. State clearly - “We need a nurse STAT at… your location”.  

• Senior Staff will activate the Emergency Action Plan (EAP) and management will call EMS immediately. 
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• If you are trained in CPR, EpiPen use, or bleeding control, be prepared to act until the nurse or EMS arrives. 

• Keep other campers calm and away from the scene. 
 

 
First Aid Kits and Supplies 

• First aid kits are located in every campsite, transportation vehicles, and activity areas. 

• These kits contain supplies for Level 1 care and are checked periodically by the nurses. 

• If supplies are missing or running low, notify the nurse immediately. 

• Sr. Staff and RCC’s are responsible for knowing where the nearest kit is located in their area. 

Staff Illness  
• Staff illness should be reported to the nurse as soon as possible. 

• Staff members should not treat themselves with medications borrowed from another staff member. 

• Any OTC medication taken by staff must be documented in the logbook. 

• The nurse will evaluate staff illness or symptoms and may temporarily relieve staff members of responsibilities 
if they are contagious or unable to safely supervise campers. 

•  Protecting staff health also protects the health and safety of campers. 

 
Health Related Responsibilities of All Staff 

• Encouraging hydration, rest, and sunscreen use 

• Modeling healthy habits for campers 

• Staying alert for changes in camper behavior or energy levels 

• Acting quickly when a camper shows signs of illness or injury 

• Staying calm and present so campers feel reassured 

• Communicating all incidents promptly to senior staff and the nurse 

• Always document medical care in the logbook for the nurse to audit 

 

 

  



             4 

3.2 Medication Policies 

 
The safe handling of medications is a vital health practice at Camp Allen. Our procedures protect campers, staff, and the 
camp community by ensuring that medications are stored, administered, and documented properly. Counselors and 
senior staff are not responsible for dispensing or storing camper medications. Your role is to support the nurse by 
observing, reporting, and helping campers when medication needs arise. 
 
For the purpose of clear camp policies, the word “medication” refers to: 

• Prescription medicines 
• Over-the-counter medicines (such as Tylenol, ibuprofen, Benadryl, antacids, etc.) 
• Vitamins and supplements 
• Melatonin and sleep aids 
• Natural, herbal, and homeopathic products 
 

If a camper or parent describes something as “just a vitamin” or “only melatonin,” it still counts as medication and must 
go through the nurse. 

 

Prescriber Orders 
All medications must come with proper documentation. Camp Allen follows physician orders, not just parental 
instruction. The following must be true for Camp Allen staff to in-take medications: 

• Prescription medications must be in the original pharmacy container with a valid date, the camper’s name, 
the physician’s name, and dosage directions. 

• Any changes to dosage require a doctor’s note on prescription pad or letterhead. 
• Herbal, homeopathic, or natural products must also be accompanied by a physician’s note before they can 

be administered. 
• Sample medications must include written instructions from the physician. 

 

Storage of Medications 
• All camper medications are stored securely in the Camper Health Center in locked cabinets. 
• Select over the counter medications are kept in campsite first aid kits, only adults and Sr. Staff may 

distribute these medications, not counselors.  All medicines must be logged.   
• All refrigerated medications must be given directly to the nurse. They cannot be kept in staff housing, 

program areas, or in the DQ refrigerator. Even campsite staff personal prescriptions that require 
refrigeration must be stored in the Health Center or Sr. Staff housing – never where campers may have 
access.  

• Counselors and other staff should never store camper medications in cabins or with personal belongings. 

 

No Medication Self-Carry 
Camp Allen does not permit campers or staff to self-carry medications (including inhalers, EpiPens, or insulin). All 
medications are kept and distributed by the nurse, except in the case of life saving medicine which will be carried by the 
RCC in a Red Bag.   

 
Red Bag System for Life-Saving Medications 
Although campers are not permitted to self-carry medications, Camp Allen uses a Red Bag system for life-saving 
medications such as rescue inhalers and EpiPens. This ensures these critical items are always visible and immediately 
accessible in an emergency. 
 

• During Sunday registration, parents turn these medications in to the nurse for check-in. 
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• The nurse documents the medication, places it inside a small red pouch, and then hands the pouch back to 
the parents with instructions to give it directly to the camper’s counselor at the campsite. 

• Counselors must attach the Red Bag to the outside of their backpack using a carabiner so it is clearly visible 
at all times. 

• Cabins always travel and participate in activities together, and the Red Bag must stay near the camper for 
whom the medication is prescribed. 

• If the Resident Cabin Counselor (RCC) is on off-time, the Red Bag is transferred to the Cabin Counselor (CC) 
until the RCC returns. 

 
This system is a vital safeguard. Always remember: the Red Bag contains life-saving medication and must stay close to 
the camper at all times. 

 

Staff Role in Medication Care 
• Ensure that parents turn in all camper medications during registration and be on the lookout for 

unauthorized medications in the cabin. 
• Remind campers of medication times and help the nurse track down wandering campers. 
• Escort campers to the Camper Health Center when they feel ill or your help is needed in the care or 

supervision of a camper. 
• Report immediately if you discover a camper with medication in their possession. 
• Never offer personal medications to a camper or another staff member. 

 

Why These Policies Matter 
These procedures keep our campers safe by eliminating the risk of missed doses, overdoses, or undocumented 
treatments. They also protect staff by making sure only licensed medical professionals distribute medications. Parents 
trust us with their child’s health, and by following these rules consistently, we maintain that trust and meet state health 
requirements. 
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3.3 Illness & Injury Prevention 
 
 
Preventing illness and injury is just as important as knowing how to respond when something is wrong. Counselors and 
senior staff create a healthy camp environment by modeling good habits, encouraging campers, and catching early 
warning signs before problems escalate. Prevention is the responsibility of every staff member, every day. 
 

Daily Prevention Habits 
• Handwashing is imperative. Every camper must wash their hands before meals. This is non-negotiable. 

Campsite #4 is equipped with two handwashing stations to ensure every camper and counselor washes with 
soap and running water before sitting down to eat. Sanitizer is available elsewhere in camp, but before 
meals, proper handwashing is the only acceptable standard. Counselors must actively monitor and enforce 
this practice. 

• Hydration and shade. Campers and staff should drink water steadily throughout the day. A general rule: 
encourage at least two glasses of water at every meal, in addition to water between activities. Watch closely 
for signs of dehydration (headache, nausea, fatigue) and act quickly. 

• Sun protection. Make sunscreen part of the morning routine and remind campers to reapply throughout the 
day. Encourage hats, light clothing, and rest in the shade. 

• Counselor sleep and rest. Adequate rest is not optional for our staff, it is imperative. Counselors will have 40 
minutes of personal time in the cabin and then 40 minutes to shower (switching with their co-counselor). 
This time is blocked for self-care, showering, and briefly checking in with family and friends by phone if 
needed. This schedule is strictly enforced so that counselors remain rested and campers are supervised at all 
times. 

• Camper rest. Daily rest time is built into the schedule and must be honored. Campers need this opportunity 
to cool down, regroup, and prepare for the rest of the day.   

 
Cabin and Campsite Hygiene 

• Daily cleanup. Each morning, cabins have 30 minutes dedicated to cleanup. Every cabin group is responsible 
for tidying their own cabin and cleaning one assigned area around the campsite. Senior Staff inspect and 
rank cabins daily. The rankings determine meal order, making cleanup both fun and rewarding. 

• Food in cabins. Open food (chips, half-eaten sandwiches, fruit, etc.) is not allowed in cabins. However, pre-
packaged snacks such as protein bars, candy, and packaged treats may be kept in the cabin as long as they 
are sealed and stored properly. 

• Cabin cleanliness. Dirty clothes and wet towels must be kept separate from clean items. No loose trash 
should be left in sleeping areas. 

• Bathroom storage. Campers and counselors may not store toiletries or shower bags in bathrooms. These 
items must be taken back to cabins each day and may not be left on counters, partitions, or shelves. 

• Sleeping arrangements. Campers should be assigned bunks head-to-toe to reduce face-to-face exposure 
during sleep. 

• Bathrooms and personal items. Bathrooms should remain tidy. Paper towels go in trash bins, and personal 
items must be kept in cabins. Campers may not share personal items such as toothbrushes, combs, or 
toothpaste. Nurses can provide replacements if needed. 

• Clothing. Campers must change out of wet swimsuits and clothes before meals or snacks to reduce rashes 
and chafing. 
 

Controlling Spread of Illness 
• Campers who show symptoms such as vomiting, diarrhea, or fever must be evaluated by the nurse. The 

nurse will determine whether separation or additional precautions are necessary. 
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• When cleaning up any bodily fluids, staff should wear appropriate PPE like a mask and gloves. Camp Allen 
provides a 1/10 bleach solution in every campsite and most activity areas for blood and bodily fluid cleanup. 
Use paper towels, gloves, and disinfectant solution, and wash hands thoroughly afterward. 

• The Camper Health Center is for medical needs only. Campers and staff may not visit or “hang out” casually 
to limit the spread of illness. 

 
 

Epidemic or Widespread Illness 
An epidemic situation will be identified by Camp Allen nursing staff when five or more campers develop the same 
symptoms within a six hour period. When this threshold is met, camp leadership and medical staff will move from 
routine illness care to a coordinated response to limit further spread. 

• Campers showing symptoms will be evaluated by the Health Supervisor and will be separated from the 
general population for monitoring and care in a private room in the Camper Health Center with a private 
bathroom. 

• Appropriate personal protective equipment (PPE) may be utilized by nursing staff, camp staff, and affected 
individuals as determined appropriate based on symptoms, mode of transmission, and guidance from 
medical or public health authorities. 

• Parents or guardians of affected campers will be contacted by the nurse immediately after the camper is 
safely isolated with information about symptoms and next steps, including pickup if needed. 

• Campsite staff must notify the Health Center immediately when campers begin showing symptoms. 

• Camp leadership may increase sanitation measures, reinforce handwashing and hygiene practices, 
implement additional cleaning protocols, and adjust group activities or schedules to reduce transmission. 

• Camp Allen will notify local or state health authorities when required and will follow any guidance provided. 

• Camp nursing staff will document symptoms, timelines, parent communication, PPE usage when applicable, 
and actions taken. 

Camp Allen nursing staff and camp management will use medical and operational discretion to determine whether camp 
activities can safely continue. If the spread of illness cannot be effectively contained or if advised by public health 
authorities, camp leadership may modify programming, suspend activities, or end a session early and arrange for 
campers to return home. 

 
Environmental and Weather Prevention 
Texas heat is a near-daily challenge. There are water igloos at every activity area, and they must remain full. If an igloo is 
empty, use the radio to notify program staff for a refill. Senior Staff and session directors must also be proactive about 
scheduling—avoid stacking back-to-back outdoor running activities during the hottest part of the afternoon. If campers 
look hot, tired, or sluggish, call an audible and slow down the pace. Shade breaks, water breaks, or even a short cabin 
reset can prevent heat illness. 

 
If thunder is heard or lightning is seen, move campers into safe shelter immediately. Activities may not resume until 30 
minutes after the last thunder. See EP (3.4) 

 
Early Recognition if Illness 

• Physical cues: headaches, stomachaches, dizziness, sudden fatigue, loss of appetite, flushed face, or unusual 
sweating. 

• Behavioral changes: withdrawal from group, irritability, lack of enthusiasm for activities, difficulty 
concentrating, or a camper who is normally energetic but seems unusually quiet. 

• Pain indicators: campers bent over, clutching a body part, or crying because of pain should be taken 
seriously. Call the nurse immediately. 
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• Heat stress signs: campers who are red-faced, glassy-eyed, or moving sluggishly may be overheating and 
need water, shade, and nurse evaluation. 

 
The rule is simple: when in doubt, get the nurse involved. Acting early can prevent a small issue from becoming a major 
one. 
 
 
Staff Modeling 

• Model healthy habits: wash your hands at meals, fill your water bottle, reapply sunscreen, and keep your 
living space clean. 

• Do not share water bottles or food with campers or with other staff members. 
• Be seen following the same rules you enforce—campers are much more likely to take health seriously if they 

see you doing the same. 
• If you become sick, report to the nurse immediately. Protecting your health protects your campers. 
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3.4 Abuse and Prevention 

The Episcopal Diocese of Texas Safeguarding policy is more than a set of rules, it is a commitment to protect the dignity 
and safety of every camper at Camp Allen. As counselors, senior staff, and adult volunteers, you are entrusted with the 
sacred responsibility of ensuring that no child is put in harm’s way. This chapter will outline clear expectations for 
supervision, boundaries, digital conduct, and reporting. These practices are essential to the trust parents place in us and 
to the integrity of our camp. 

 

 
Supervision and the Rule of Three 

• Camp Allen follows the Rule of Three: one adult is never alone with one camper. There must always be two 
adults with one camper, or one adult with two campers. 

• All activities should take place within sight and sound of others. If you must have a private conversation with 
a camper, choose a visible location (for example, a bench by the dining hall, not a closed cabin) and ask 
another staff person to supervise from a distance. 

• If an unavoidable one-on-one situation arises (for example, walking a camper to the nurse), notify your 
Session Director or Campsite Leader afterward. Transparency keeps everyone safe. 

 

Physical Boundaries and Camper Privacy 
• Campers and staff may not share beds, cots, or sleeping bags. Every camper has their own sleeping space. 
• Staff must never shower, bathe, or use the restroom in the presence of campers. 
• During changing times, supervise respectfully (with proximity, not direct sight-lines) and maintain camper 

privacy.  Campers are not permitted to change in front of one another – they may use bathroom stalls or 
changing rooms beneath cabins.  

• Physical affection should be appropriate and limited: high fives, handshakes, side hugs, or fist bumps are 
good. Wrestling, tickling, back rubs, or lap-sitting are not camp appropriate. 

 

Healthy Relationships with Campers 
• Relationships between staff and campers must always remain camp professional.  Strive for friendship and 

connection but never cross a safeguarding boundary.  
• Do not share sexual jokes, personal dating stories, or details of your romantic life. These conversations 

create unhealthy dynamics and cross boundaries. 
• Campers should never be singled out for special favors, gifts, or excessive attention. Favoritism is often how 

grooming begins. 

 

Digital and Social Media Boundaries 
• Counselors and staff may not engage in private digital communication with campers. This includes texting, 

phone calls, DMs, or any messaging apps. 
• If a camper reaches out to you online or by phone, do not respond—notify a camp manager so we can 

handle it appropriately. 
• Social media policies will be detailed later in this manual, but in relation to safeguarding: 

o Do not “friend” or follow campers on social media. 
o Do not take or post photos of campers on your personal accounts. Camper photos may only be 

shared through official camp channels with parental permission. 
o Never delete any communication with a camper—transparency is key. 

 

Restrooms and Private Spaces 
Younger campers (Primary and Middler) should use the buddy system when going to the restroom away from cabins. 
Counselors should walk with campers and supervise from outside the restroom.  Older campers may go in small groups, 
but staff should remain aware of who is in the restroom and for how long. 
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Recognizing Red Flags 
Be alert for situations or behaviors that may indicate risk: 

• A camper persistently seeks to be alone with a particular counselor. 
• A counselor offers secrecy, gifts, or special treatment to a camper. 
• A camper shows sudden changes in mood, becomes withdrawn, or exhibits inappropriate sexual knowledge. 
• Any peer sexual activity or hazing behavior between campers. 

 
Your responsibility is not to investigate, but to recognize and report. 

 
Mandatory Reporting 
Every adult in Texas is a mandated reporter. This means if you suspect abuse or neglect, you are legally required to 
report it. At Camp Allen, your reporting chain is: 
 

1. Counselor → Session Director or Campsite Leader 
2. Senior Staff or Adult Volunteer → Camp Director 
3. Camp Director will notify the appropriate diocesan and state authorities. 

 
Do not confront the suspected individual. Do not promise secrecy to a camper. Your job is to listen, care, and report 
immediately. Camp Allen staff will comply with all mandatory reporting requirements related to suspected abuse, 
neglect, exploitation, or endangerment of a child. Reports may be made to local law enforcement, Child Protective 
Services, the Texas Abuse Hotline, Texas Department of Health and Human Services, or other appropriate agencies as 
required by law. 

 

Why Safeguarding Matters 
Parents entrust us with their children. Campers trust us with their well-being. When we maintain healthy boundaries, 
stay accountable, and report concerns, we create a culture where every child can thrive in safety and joy. This is part of 
our witness as Jesus followers: to love, protect, and honor the children in our care as God’s own. 
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3.5 Camp Allen Emergency Action Plan 

 
Emergency Communication / Communication Redundancies / Medical Emergency / Severe Weather: Lightning, 
Tornado, Wind, Hail / On-Site Fire / Missing Camper / Pool & Waterfront Emergency / Armed Intruder / Off-Site 
Evacuation: Hurricane or Off-Site Fire / Flooding and Low Probability Emergencies 

 
 

Emergency Communications Procedures 
(Applies to All Emergency Action Plans) 
This section establishes communication procedures used during emergencies. It applies to all Emergency 
Action Plans and is intended to support accurate information flow and timely notification.   
 
Designated Emergency Preparedness Coordinator 
Drew Day, Summer Camp Director 
936-825-7175 ext. 4006, drewd@campallen.org 
This individual is responsible for managing and coordinating all emergency preparedness and response actions, including 
but not limited to: 
• Oversight of duties assigned to Summer Camp Management related to roll call protocols, weather monitoring, 
emergency response procedures, and incident reporting 
• Creation, maintenance, and ongoing updates of Emergency Action Plans (EAPs) 
• Coordination of evacuation transportation and logistics 
• Submission of all licensing materials and provision of EAPs to local officials in Navasota and Grimes County 
• Coordination with IT staff regarding radios, phones, internet systems, and Alertus emergency notification systems 
• Oversight and supervision of counselor, staff, volunteer, and camper emergency preparedness training and orientation 
programs 
• Coordination with local emergency management, fire, EMS, and law enforcement agencies as needed 
• Oversight of emergency drills, documentation, and compliance with state licensing requirements and safety standards 
 
Emergency & Agency Contact List 
Camp Allen maintains ongoing coordination and communication with local, county, regional, and state emergency 
response agencies to support the safety, health, and well-being of all campers, guests, volunteers, and staff during 
emergency situations. 

• Emergency / Dispatch: 911  
• Grimes County Sheriff’s Office (Non-Emergency Dispatch): 936-873-2151  
• Grimes County Office of Emergency Management: 936-873-4404  
• Grimes County Emergency Management Coordinator (Mobile): 979-204-4592  
• Navasota Fire Department Administration: 936-825-6124  
• Navasota Fire Department Dispatch: 936-825-6410  
• Todd Mission Volunteer Fire Department: 936-894-0525  
• Navasota Police Department (Non-Emergency): 936-825-6475  
• Texas Highway Patrol (Bryan Dispatch): 936-776-3188  
• Grimes County EMS / Ambulance Services: 911  
• Emergency Room at St. Joseph Health Grimes Hospital: 936-870-1400  
• Texas Department of State Health Services (Main Line): 888-963-7111  
• Grimes County Department of State Health Services: 936-825-7476  
• Texas Abuse Hotline / Child Protective Services (24/7): 1-800-252-5400  
• Texas Abuse Hotline Online Reporting: Texas Abuse Hotline  

https://www.txabusehotline.org/?utm_source=chatgpt.com
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On-Site Emergency Communication 
 
Radios 

• Radios are the primary method of on-site emergency communication. 

• Camp Allen maintains more than 35 commercial radios distributed throughout camp property. Communication 
radios are located in Campsite Leader quarters, nurse sleeping quarters, the Camper Health Center, program 
areas, and with Summer Camp Management personnel. Campsite Leaders, Session Directors, nursing staff, and 
Summer Camp Management maintain radios in their sleeping quarters overnight with volume activated to 
ensure immediate notification of emergency communications or severe weather alerts occurring during 
overnight hours. 

• All staff are trained to report emergencies by radio and follow radio instructions during incidents. 

• During major incidents, radio traffic is directed by Summer Camp Management. 

Cell Phones 

• There is an AT&T / Verizon Tower located onsite. 

• Campsite Leaders, Session Directors, and Summer Camp Management carry phones at all times.  

• Counselors keep phones off and silenced in cabins, available for off time and emergency use only. 
 

Camp-Wide Alert System 

• Camp Allen utilizes an Alertus mass notification and emergency warning system to deliver immediate, camp-
wide emergency alerts and instructions. The system operates through three outdoor speaker towers 
strategically positioned throughout camp property and is designed to alert all occupants during emergency 
situations, including severe weather events, fire, evacuation, shelter-in-place situations, or other urgent 
incidents. Notifications are delivered through audible alert tones and live or prerecorded voice instructions 
designed to be heard throughout the developed camp areas. 

• The Alertus system is capable of operating without reliance on internet connectivity. The outdoor speaker 
towers contain integrated backup battery systems and may be activated directly through authorized cellular 
devices, on-site control access, or automatic National Weather Service (NWS) integrations. The system remains 
operable during internet outages and may continue functioning during power interruptions through battery 
backup capabilities and redundant activation methods. 

• Camp Allen recognizes that audible alerts alone may not effectively notify individuals who are deaf or hard of 
hearing. Campers are continuously supervised in cabin groups, and counselors, Senior Staff, volunteers, and 
runners are responsible for visually communicating emergency instructions, movement directions, and shelter 
procedures directly to campers or staff who may not hear audible alerts. Radios, in-person communication, and 
direct staff supervision provide additional redundancy to ensure emergency instructions are communicated to 
all occupants. 

• Camp Allen’s IT Director, Cara Hammond, is responsible for overall maintenance, inspection, testing, and 
operational oversight of the Alertus emergency warning system, including coordination of repairs, software 
management, battery monitoring, vendor support, and ensuring authorized users maintain operational access 
and training. 

• The Alertus system is activated automatically through integrated National Weather Service (NWS) emergency 
alerts or manually by the Summer Camp Director, Assistant Summer Camp Director, or other authorized 
Summer Camp Management personnel. Additional trained Conference Center management personnel are also 
authorized as backup operators if Summer Camp Management is unavailable or additional operational support 
is needed. A total of 16 trained managers and staff members maintain authorization and training to activate 
emergency alerts. 

• Summer Camp Management is responsible for determining when manual emergency alerts should be initiated, 
communicating operational instructions to staff, and coordinating emergency messaging with local emergency 
responders when applicable. 
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Weather Alert Monitoring 

• Camp Allen actively monitors National Weather Service (NWS) alerts, NOAA weather radios, radar conditions, 
and other professional weather reporting services as part of its emergency preparedness and response 
procedures. Summer Camp Management is responsible for ongoing monitoring of weather conditions and safety 
alerts throughout camp sessions and for communicating relevant weather information, operational changes, 
warnings, or emergency instructions to Campsite Leaders, Session Directors, Senior Staff, counselors, nurses, 
and program staff by radio, phone, Alertus notification system, or in-person communication as appropriate. All 
Summer Camp Management personnel also maintain National Weather Service emergency alerts enabled on 
company-issued or authorized cellular devices. 

• Operable NOAA weather alert radios are maintained in the Summer Camp Office, each Campsite Leader’s 
quarters, the Camper Health Center, nurse sleeping quarters, and major program areas throughout camp 
property. Weather radios are hand-crank powered and capable of receiving real-time National Weather Service 
alerts during power outages or communication disruptions. Campsite Leaders and nursing staff have direct 
access to weather radios at all times, including overnight hours. 

• Campsite Leaders are responsible for conducting weekly inspections of their assigned NOAA weather radio 
during active camp sessions to confirm operability, battery function, volume settings, charging capability when 
applicable, and reception of weather alerts. Nursing staff are responsible for maintaining operable weather 
radios within nurse housing and the Camper Health Center. Summer Camp Management is responsible for 
oversight of the overall weather monitoring system, replacement or repair coordination, and confirming all 
required weather radios remain operational throughout the camp season. Any malfunction, low battery issue, 
reception concern, or equipment damage must be reported immediately to Summer Camp Management for 
correction or replacement. 

• Camp Allen maintains more than 35 commercial radios distributed throughout camp property. Communication 
radios are located in Campsite Leader quarters, nurse sleeping quarters, the Camper Health Center, program 
areas, and with Summer Camp Management personnel. Campsite Leaders, Session Directors, nursing staff, and 
Summer Camp Management maintain radios in their sleeping quarters overnight with volume activated to 
ensure immediate notification of emergency communications or severe weather alerts occurring during 
overnight hours. 

• Each of the four campsites contains a centrally located Campsite Leader quarters positioned within direct eye 
and earshot of all camper cabins within that campsite. Each Campsite Leader quarters houses a minimum of four 
adult leaders over the age of 24 during overnight hours. These adult leaders maintain access to commercial 
radios, NOAA weather radios, and cellular phones throughout the night and are responsible for immediate 
emergency communication and response within their assigned campsite. In addition to campsite leadership 
coverage, Camp Allen maintains approximately 35 Senior Staff members on site during camp sessions, a 
minimum of three nurses on property at all times, and five full-time employees who reside on site year-round. 

• Each camper cabin is staffed by a minimum of two counselors. Counselors maintain access to cellular phones 
stored in backpacks or emergency use and rely primarily on direction and communication from Campsite 
Leaders, Senior Staff, nursing staff, and Summer Camp Management. 

• When severe weather is imminent or active overnight conditions warrant heightened awareness, Summer Camp 
Management may implement overnight weather monitoring procedures, including assigning a designated 
management staff member to remain awake and actively monitor National Weather Service alerts, radar 
conditions, NOAA weather radio notifications, and emergency communications until the threat has passed. 

• Emergency call boxes may be used if radios are unavailable. 

• Runners may be used when electronic communication is unavailable or impractical, including assisting with 
direct communication to individuals who may not hear audible alerts or radio communications. 

 

 

Communication with Local Emergency Management 
• The Summer Camp Director coordinates with additional local, county, regional, or state agencies, including but 

not limited to law enforcement, fire departments, emergency medical services, emergency management 
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officials, hospitals, public health authorities, Child Protective Services, and the Texas Department of State Health 
Services as outlined in each Emergency Action Plan. 

• Staff on scene will ideally provide information through management unless directed otherwise. 
• Camp Allen provides its Emergency Action Plans to local emergency officials annually by email correspondence 

with the Summer Camp Director, including the Grimes County Fire Chief, Grimes County Emergency 
Management Coordinator, and the Grimes County Judge. Updated plans are also shared with these officials by 
email from the Summer Camp Director as revisions are made to ensure continued coordination and alignment 
with local response agencies. 

 

 
Parent and Guardian Communication 

• The most recent Camp Allen Emergency Action Plan is publicly available at campallen.org/camperinfo. This 
webpage serves as a camp preparation resource for families and prospective camper families and includes 
emergency preparedness information, policies, and procedures. 

• Parents or guardians of registered campers are directed to campallen.org/camperinfo through email sent by 
Camp Allen prior to each camp session, including email communications distributed approximately one month 
prior to the camper’s session and again approximately one week prior to arrival. 

• Parents or guardians of prospective campers who are registered for a future camp session may also access the 
most current Emergency Action Plan on our easily accessed FAQ page: campallen.org/frequently-asked-
questions. 

• Emergency notifications are sent via email through the camper registration portal. 
• Emails are sent to all addresses listed under Parent/Guardian 1 and Parent/Guardian 2. 
• Emergency correspondence originates from Summer Camp Management. 

 
Parent Notification Triggers 
Emergency services contacted for a single camper (camper-specific). Parents or guardians will be contacted by phone by 
the Summer Camp Director / Management as soon as practical after immediate life-safety actions are underway and 
coordination with emergency responders has begun. 

• Camper transported off-site for medical care (camper-specific). Parents or guardians will be contacted by phone 
by the Summer Camp Director / Management immediately following the decision to transport or as soon as 
reasonably possible once the camper is stable and transportation arrangements are underway. 

• Serious injury or illness involving a camper (camper-specific). Parents or guardians will be contacted directly by 
phone by the Summer Camp Director / Management as soon as reasonably possible following assessment and 
stabilization of the camper. 

• Fire or fire department response on camp property (camp-wide). Parents or guardians will be notified by email 
from the Summer Camp Director / Management as soon as reasonably possible after emergency responders 
have arrived, the immediate situation has been assessed, and camper accountability has been confirmed 
through the Roll Call Protocol. 

• Law enforcement response on camp property (camp-wide). Parents or guardians will be notified by email from 
the Summer Camp Director / Management as soon as possible after the situation has been assessed by 
responding authorities and Summer Camp Management determines communication is appropriate. 

• Evacuation due to fire, hurricane, or other emergency conditions (camp-wide). Parents or guardians will be 
notified by email and/or phone by the Summer Camp Director / Management as soon as reasonably possible 
after evacuation procedures have been initiated, camper accountability has been confirmed, and relocation or 
reunification plans have been established. In the event of an evacuation, parents may be given the option to 
pick up their child immediately depending on the nature and duration of the event. 
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• Missing camper incidents (camper-specific). Parents or guardians of the missing camper will be contacted by 
phone by the Summer Camp Director / Management immediately after the 911 call is made or sooner if 
circumstances warrant. 

• Epidemic or widespread illness situations (camper-specific or camp-wide). Parents or guardians of affected 
campers will be contacted by the Summer Camp Director / Management immediately after the camper is safely 
isolated and assessed. Camp-wide parent communication may also be distributed by the Summer Camp Director 
/ Management if operational changes, increased precautions, or early dismissal become necessary. 

• Any incident where Summer Camp Management determines parent notification is necessary (camper-specific or 
camp-wide, as applicable). Communication will occur as soon as reasonably possible once accurate information 
is available and immediate life-safety operations have been stabilized 

 

Routing Parent Questions 
• Parent questions are directed to the Summer Camp Director, Assistant Director, or Camp Registrar. 

All three of these emails are listed publicly on the Camp Allen website, published materials, and 
standard correspondence.  

• Other Staff should not respond directly to parent inquiries unless directed by Summer Camp 
Management. 

 
 

Confidential Emergency Plan Components 
• The Armed Intruder Emergency Action Plan is not included in the publicly posted Emergency Action Plan. 
• This plan is taught to all staff and included in staff training materials. All staff and volunteers have access to this 

plan. 
• The Armed Intruder plan is not public facing but it is not keep under tight lock and key.  It is distributed to 

several hundred staff and volunteers each season – maintaining strict confidentiality with this plan is not 
realistic. 

 

Internet and Communication Continuity and Redundancy 
Emergency communications may rely on internet access through one or more of the following: 

1. On-site fiber internet located in the Summer Camp offices 
2. Company-issued mobile devices using on-site cellular service, including use as mobile hotspots 
3. Starlink systems in select buildings providing independent connectivity if other options are unavailable 

 
Camp Allen’s IT Director, Cara Hammond, is responsible for monitoring, maintaining, testing, and coordinating service 
for both internet systems, including oversight of connectivity status, equipment functionality, service interruptions, 
repair coordination, and communication redundancy preparedness. Documentation regarding both internet providers 
and related systems is maintained in Section 3.6 Supporting Documents for Inspection. 
 
Summer Camp Management coordinates with Camp Allen’s IT Director regarding any communication disruptions, 
outages, or operational concerns that may impact emergency communications, weather monitoring capabilities, radios, 
alert systems, or internet-dependent systems during camp sessions. 
 
Camp Allen maintains multiple layers of communication to ensure continuity during power outages, equipment failure, 
or infrastructure disruptions. 

 
Radio Operations 

• Professional radios are the primary on-site communication system (outlined in detail in the On-Site 
Communication section).  



             16 

• Radios are carried by all managers, senior leadership staff, campsite session directors, and additional designated 
Camp Allen staff. 

• Activity radios are located at all program areas. 
• Counselors do not carry radios and are expected to rely on direction from leadership staff. 

 
Radio Channels and Power Loss 

• Channel 1 is the primary operating channel and utilizes a transponder. 
• In the event of a power loss, staff are trained to switch to Channel 2. 
• Channel 2 operates radio-to-radio and does not require external power to function, allowing continued on-site 

communication during outages. 

 

Emergency Call Boxes 
• Emergency call boxes are located at both pools, Adventure Summit, and Hannah’s Hut. 
• Call boxes connect directly to the radio system on Channel 1 and allow immediate contact with leadership staff. 

 

Cellular Communication 
• Authorized Camp Allen staff carry company-issued iPhones and use them as a supplemental communication 

method.  Adult volunteers and Campsite Leaders also carry phones. Counselors have phones in their cabins that 
remain off but accessible in emergencies. 

• Cellular coverage is available across camp property due to an on-site tower. 
• Cellular service remains available during power outages through backup generation. 
• Emergency (911) calls may route through any available cellular network. 

 

Landline Backup 
• Analog landline phones are maintained in the Summer Camp offices. 
• These lines function without electricity and allow direct contact with emergency services if cellular service is 

unavailable. 

 

Staff Expectations During Communication Failure 
• If primary communication systems are disrupted, staff should remain with their campers, maintain supervision, 

and await direction from leadership staff. 
• Leadership staff will coordinate communication using available systems and provide instructions as conditions 

allow. 

 
Muster Zones (Emergency Accountability Locations) 
Muster zones are pre-identified accountability locations used after groups have been moved away from an immediate 
hazard area. Muster zones are not primary evacuation destinations for fire, severe weather, or armed intruder events, 
where shelter in place or hazard specific relocation procedures may be required. Instead, they serve as organized 
reunification and head count points once conditions are safe enough for group movement. 

Camp Allen’s designated muster zones are: 

• Sports Pavilion 

• Conference Center 

Both locations are clearly marked on site with large red signs labeled “Emergency Meeting Point.” Staff may be directed 
by camp leadership to move groups to one of these locations for accountability and reunification following an 
emergency.  
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Medical Emergency EAP 
This plan trains Camp Allen staff how to respond to any life-threatening medical emergency on property. It prioritizes 
fast communication, clear roles, and coordinated use of emergency equipment to protect life until the emergency 
responders arrive. 

 
What You Should Do (All Staff) 
If you see a camper or staff member experiencing a serious medical emergency (e.g. severe bleeding, anaphylaxis, 
seizure, breathing difficulty, head/neck injury, unresponsiveness, heat stroke): 

• Shout for help and radio immediately: 
“STAT Medical Emergency at [location]” 

• If radios are unavailable, use an emergency call box located at: 
o Pool 1 
o Pool 2 
o Adventure Summit 
o Hannah’s Hut 

(These call boxes connect directly to the camp emergency radio system.) 
• If remote, send a runner to direct the Nurse to the exact location of the emergency. 
• Begin CPR/first aid if you are trained and it is safe to do so. 
• Keep the area clear of other campers and staff. 

 

 
Staff Roles & Responsibilities 
 

Nurse (Clinical Lead) 
• Respond immediately from the Camper Health Center (CHC). 
• Grab the trauma kit from the CHC  
• Begin medical care on arrival. 
• Direct a Senior Staff member to retrieve the nearest AED if indicated. 
• Determine if EMS transport is needed. 
• On completion, document all care provided in the medical log. 

 
 

Senior Staff (includes Campsite Leader role) 
• Respond to the scene to support the Nurse. 
• Immediately relocate all nearby campers and their counselors to a safe location away from the scene, and if 

possible, out of sight of the ambulance. 
• Facilitate the Roll Call Protocol (outlined in Camper Accountability) with the Resident Counselor and 

Summer Camp Management to ensure every child is accounted for. 
• Retrieve the closest AED if directed by the Nurse. AED locations: 

o Pool 1 
o Pool 2 
o Pavilion 
o Hannah’s Hut 
o Conference Center Lobby 

• Provide scene support and radio updates to Management. 
 

Summer Camp Management 
• Designated 911 callers. 

o When a “STAT Medical Emergency” is called on the radio, call 911 immediately, even if the exact 
nature of the emergency is not yet known. 

o Give location: Camp Allen, 18800 FM 362, Navasota, TX 77868 (Main Entrance on 362). 
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o Stay on the line or call back with additional details as they are received. 
• Depending on the nature of the incident, Camp Allen may also coordinate with additional local, county, 

regional, or state agencies, including but not limited to law enforcement, fire departments, emergency 
medical services, emergency management officials, Grimes County Emergency Management Coordinator, 
and hospitals. Staff should reference the Emergency & Agency Contact List for applicable emergency contact 
information. 

• Meet EMS at the Main Entrance on 362 and personally escort them to the scene. 
• Manage all radio traffic to keep the channel clear. 
• Coordinate crowd control and camper supervision with Senior Staff. 
• Communicate with the camper’s parents or guardians. 
• Complete an incident report after the emergency concludes. 

 

Serious Injury, Serious Illness, Accident, or Death Escalation 
If a medical emergency results in serious injury, severe illness, serious accident, suspected death, or confirmed death, 
staff will continue following the Medical Emergency EAP and will treat the situation as a Level 3 emergency. 
 
All Staff: 

• Continue life-saving care, including CPR, AED use, bleeding control, or other first aid, if trained and safe to do so, 
until relieved by the Nurse, EMS, law enforcement, or another qualified responder. 

• Do not move the injured or deceased person unless movement is necessary to provide life-saving care or protect 
others from immediate danger. 

• Keep campers away from the scene and do not allow unnecessary staff or campers to enter the area. 

• Do not discuss details of the incident with campers, parents, media, or outside parties. Direct all questions to 
Summer Camp Management. 

 
Nurse: 

• Serve as the clinical lead until relieved by EMS or other responding authorities. 

• Direct medical care and determine whether EMS transport or additional emergency response is needed. 

• Document care provided, timeline of response, and transfer of care to EMS or other authorities. 
 
Senior Staff: 

• Move nearby campers and counselors to a safe location away from the scene and, when possible, out of sight of 
the incident. 

• Facilitate the Roll Call Protocol (outlined in Camper Accountability) with the Resident Counselor and Summer 
Camp Management to ensure every child is accounted for. 

• Provide radio updates to Summer Camp Management as directed. 

• Assist with crowd control, access control, and camper care while avoiding interference with medical responders 
or law enforcement. 

 
Summer Camp Management: 

• Call 911 immediately and provide the location, nature of the emergency, and any known hazards.  

• Depending on the nature of the incident, Camp Allen may also coordinate with additional local, county, regional, 
or state agencies, including but not limited to law enforcement, fire departments, emergency medical services, 
emergency management officials, Grimes County Emergency Management Coordinator, and hospitals. Staff 
should reference the Emergency & Agency Contact List for applicable emergency contact information. 

• Meet EMS and other responding authorities at the Main Entrance on FM 362 and escort them to the scene. 

• Preserve the scene as directed by EMS or law enforcement. 

• Notify the camper’s parent or legal guardian by phone as soon as practical after immediate life-safety actions 
are underway and coordination with emergency responders has begun. 
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• Complete incident documentation and coordinate any required follow-up communication, reporting, 
reunification, or staff/camper support.  

• Report to the Texas State Department of Health and Human Services. 

• Serve as the only source of official communication unless another spokesperson is designated. 
 
 
Post-Emergency Procedures 

• The Nurse ensures the patient is either: 
o Released back to program 
o Sent to the CHC for monitoring 
o Transferred to EMS care 

• Management and/or nursing team updates guardians on the outcome. 
• If possible, responding staff participate in a quick debrief to review response and offer support. 

 
Equipment Reference 

• Trauma Kits: Camper Health Center, Pavilion 
• AEDs: Pool 1, Pool 2, Pavilion, Hannah’s Hut, Conference Center Lobby 
• Emergency Call Boxes: Pool 1, Pool 2,  Adventure Summit, Hannah’s Hut (all call boxes connect to the radio 

network) 
 
 
Training & Orientation 

• Staff are trained on this plan during staff training weekends, including: 
o How to make a “STAT” radio call 
o Use and locations of AEDs and call boxes 
o Who has radios and who serves as 911 callers 

• Campers and staff are reminded during Sunday night orientation how to summon help and the importance 
of alerting an adult immediately if someone is hurt or sick. 

 

SEVERE WEATHER EAP: TORNADO / LIGHTNING / HIGH WINDS / HAIL 
(Applies to All Severe Weather Events and Natural Disasters) 
 
This Emergency Action Plan (EAP) establishes the shared framework used for all severe weather events, ensuring 
consistency, clarity, and accountability across camp. Event-specific procedures follow this section and build upon the 
framework outlined below. 

 
Severe Weather Monitoring and Awareness 
Summer Camp Management monitors National Weather Service (NWS) alerts, forecasts, and radar throughout camp 
sessions. Weather conditions are actively tracked during daily operations, particularly during outdoor programming and 
periods of increased risk. 
 
All staff share responsibility for situational awareness. Any staff member who observes concerning weather conditions, 
including sudden changes in wind, darkening skies, distant thunder, or rapidly deteriorating conditions, must notify 
Summer Camp Management immediately by radio. Early communication allows leadership to act proactively rather than 
reactively. 

 

Authority and Decision-Making 
The Summer Camp Director or Assistant Director on duty has final authority to modify schedules, pause activities, 
relocate campers, initiate shelter procedures, and issue the all clear following a weather event. 
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Campsite Leaders, Session Directors, and Senior Staff are responsible for implementing directives promptly within their 
assigned areas and confirming completion. Decisions are made centrally to ensure consistency across all campsites and 
program areas. Staff should not independently resume activities or relocate groups unless directed by leadership or 
common sense dictates a specific action. 
 
Please note – all staff are expected to follow direction from management whenever possible; however, when an 
immediate threat exists, use sound judgment and act without delay to protect campers. 

 
Supervision and Accountability (Roll Call Protocol) 
During severe weather events, counselors are responsible for maintaining continuous supervision and accountability of 
their assigned campers. Campers must remain with their cabin group unless otherwise directed by Summer Camp 
Management. Each Resident Counselor carries a backpack containing a physical copy of their cabin roster at all times, 
and each Campsite Leader carries a backpack containing a complete physical roster for their entire campsite. 
 
In all emergency situations, Resident Cabin Counselors are required to complete the established roll call protocol using 
their cabin rosters. Campsite Leaders (Senior Staff) will visually and verbally verify with each Resident Counselor that all 
campers are accounted for and may utilize the full campsite roster for additional confirmation if needed. Once 
verification is complete, Campsite Leaders will report by radio, phone, or in person to Summer Camp Management, who 
maintain both physical and digital copies of all campsite rosters, confirming that every camper within their campsite has 
been accounted for. Maintaining accurate accountability of all campers remains a top priority during all weather-related 
responses. 

 

Movement / Shelter in Place Plan 
When movement is required, it must be calm, orderly, and deliberate. Running, shouting, or unsupervised movement is 
not permitted. Staff should model calm behavior and provide clear direction to campers. 
 
Shelter locations prioritize fully enclosed structures and interior spaces away from windows and exterior doors. Campers 
should remain sheltered until leadership determines conditions are safe. 
 
If movement occurs between locations, staff must maintain close supervision and avoid unnecessary exposure to 
hazards. 
 
Additional shelter-in-place procedures may be implemented when directed by local emergency officials or Summer 
Camp Management if conditions make movement unsafe. This may include nearby law enforcement activity, hazardous 
material incidents, or environmental conditions such as smoke or airborne hazards. During a shelter-in-place, campers 
and staff will remain inside the nearest appropriate building and maintain cabin groups under the supervision of their 
Resident Cabin Counselor. Resident Cabin Counselors are required to facilitate the Roll Call Protocol utilizing physical 
cabin rosters to ensure every camper is accounted for. Campsite Leaders (Senior Staff) will visually and verbally verify 
with each Resident Cabin Counselor that all campers are accounted for and will communicate accountability status and 
operational updates to Summer Camp Management by radio, phone, or in person. Campsite Leaders and Senior Staff are 
responsible for monitoring shelter conditions, maintaining camper supervision and safety, and relaying instructions from 
Summer Camp Management until an all-clear is issued. 

 
Communication During Severe Weather 
Radios are the primary method of communication during severe weather events. Instructions will flow from Summer 
Camp Management to Campsite Leaders, Senior Staff, and counselors.Staff must acknowledge radio instructions clearly 
and relay information accurately without speculation or delay. Clear communication is essential to coordinated response 
and camper safety. 
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All-Clear and Return to Operations 
Only the Summer Camp Director or Assistant Director may issue the all clear following a severe weather event. Once the 
all clear is communicated, Campsite Leaders confirm camper accountability and receive guidance regarding the 
resumption or modification of activities. Staff should remain alert for secondary hazards such as downed branches, 
standing water, slippery surfaces, or lingering weather threats. 
 
Any injuries, damage, or safety concerns must be reported immediately to Summer Camp Management. 

 
 

Training and Preparedness 
All staff receive training on severe weather procedures during pre-camp training and at the beginning of each 
weekly session. Camper safety instruction and orientation is provided on Sunday nights. Detailed training 
expectations and drill procedures are outlined in Section 3.6 of this manual. 
 

 
Tornado Response 
Tornadoes present the highest risk of severe injury and require immediate, decisive action. Tornado response at Camp 
Allen is based on National Weather Service warnings and direct observation. When tornado conditions exist, sheltering 
takes priority over all other considerations. 

 
 
Triggers for Response 
Tornado response is initiated under any of the following conditions: 

• A Tornado Warning is issued by the National Weather Service for the camp’s area. 

• A funnel cloud or tornado is visually observed by staff. 

• A Tornado Watch does not require immediate shelter but signals increased readiness. During a Tornado 
Watch, staff should remain alert, keep campers near buildings, and avoid remote or wooded areas. 

Immediate Actions 
When a Tornado Warning is issued or a tornado is observed: 

• All activities stop immediately. 

• Counselors and Senior Staff move campers to designated tornado shelter locations without delay. 

• Evacuation maps identifying primary evacuation routes are posted inside each cabin and major camp 
buildings to provide clear and easily accessible emergency evacuation instructions for counselors, staff, and 
campers at all times. Evacuation routes and primary pathways are illuminated at night through exterior 
cabin lighting and fixed floodlights located throughout camp property to support safe emergency movement 
during low-light conditions. Each cabin is also equipped with a go bag containing a hand-crank flashlight to 
support visibility during emergency movement if needed. 

• Campers should be kept calm and quiet while sheltering. 

• Once sheltering begins, groups remain in place until directed otherwise by Summer Camp Management. 

Designated Tornado Shelter Locations 
Campsite 1: Bathhouse (concrete block walls and slab foundation) 
Campsite 2: Bathhouse (concrete block walls and slab foundation) 
Campsite 3: Bathrooms located inside Building A and Building B (interior areas) 
Campsite 4: Kitchen area adjacent to the Main Dining Hall 
Pavilion Area: Bathrooms 

 
Shelter Positioning 

• While sheltered, campers should sit low, facing interior walls. 
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• Campers should stay away from windows, exterior doors, and large open spaces. 

• Staff should position themselves to maintain visibility and supervision of all campers. 

If Caught Elsewhere on Camp 
If a group is not near its designated campsite shelter when a Tornado Warning is issued, staff should move campers to 
the nearest sturdy building with interior rooms such as bathrooms, kitchens, or storage rooms. 
 
If There Is No Time to Reach a Building 
If a tornado is imminent and no suitable building is reachable, staff should guide campers to a low ditch or depression. 
Campers should lie flat and cover their heads and necks with their arms. This situation represents a last resort and 
should be avoided through early movement and awareness whenever possible. 
 
Duration of Shelter 
Groups remain sheltered until the Tornado Warning expires and Summer Camp Management issues the all clear. Staff 
must not leave shelter or resume activities based on appearance of conditions alone. 

 
 

Lightning and Thunderstorm Response 
Lightning presents a serious and immediate hazard during summer camp operations. Lightning can occur 
without heavy rain and may strike before or after a storm appears to have passed. 

 
Trigger for Response 
Lightning response is initiated when lightning is seen or thunder is heard, regardless of storm intensity. If the time 
between lightning and thunder is 30 seconds or less, lightning is close enough to pose immediate danger. Once lightning 
or thunder is detected, response must begin immediately. 
 
 
Shelter Requirements 
Campers must be moved to a fully enclosed building. 

• Appropriate shelter includes: 

• Campsite Cabins 

• Bathhouses 

• Dining Hall 

• Other fully enclosed buildings with walls and a roof 

The following locations do not provide adequate protection and must not be used: 

• Pavilions 

• Open-air structures 

• Tree cover 

• Vehicles 

• If campers are already indoors, they must remain inside until the all clear is issued. 

*If campers are caught outdoors and away from buildings, staff should guide campers to the closest available enclosed 
structure.  Do NOT hunker down and wait for the lightning to pass while exposed to the elements.  

 
Waterfront and Aquatic Areas 
Lightning presents an extreme hazard at waterfront and aquatic areas. When lightning is seen or thunder is heard: 

1. All swimmers and boaters must exit the water immediately. 
2. Docks, shorelines, boats, and elevated platforms must be cleared without delay. 
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3. No aquatic activity may resume until the all clear is given. 

 
Resumption of Activities 
Outdoor activities may not resume until 30 minutes have passed since the last observed thunder or lightning. The 30-
minute countdown resets with each additional thunderclap or lightning strike. Return to activities occurs only after the 
all clear is issued by Summer Camp Management. 

 

 
High Wind Response 
High winds may occur during large storm systems and present hazards primarily from falling branches, unstable trees, 
and wind-driven debris. While high winds alone do not typically require full sheltering, staff must take precautions to 
reduce exposure and be ready to escalate response if conditions worsen. 
 
Triggers for Response 
High wind response is initiated when: 

• Sustained winds or gusts create unsafe conditions in wooded areas. 

• Large limbs or debris are observed falling. 

• Leadership directs precautions due to forecasted or observed wind conditions. 

• High winds may accompany thunderstorms or tornado warnings. When this occurs, staff should follow the 
higher-risk procedure applicable to the event. 

Activity Adjustments 
When high winds are present: 

• Outdoor activities may be paused, shortened, or relocated at the direction of Summer Camp Management. 

• Groups should be moved away from heavily wooded areas, large trees, and dead or overhanging limbs. 

• Temporary structures, open fields, elevated platforms, and open-span facilities should not be used. 

• Transitions between activities should be minimized during peak wind periods. 

Monitoring and Escalation 
Staff should remain alert for changing conditions. High wind response must escalate immediately if: 

• Lightning is observed or thunder is heard. 

• Debris begins falling near campers. 

• Visibility decreases or conditions rapidly deteriorate. 

• If escalation occurs, staff should follow the appropriate severe weather procedure without delay. 

Shelter Considerations 
If wind conditions worsen to the point that outdoor supervision is no longer safe, groups may be directed to move into 
fully enclosed buildings. Sheltering decisions during high winds are made by Summer Camp Management based on 
conditions and risk.  If common sense dictates action be taken before management can give direction – all staff have a 
responsibility to act.  
 
Resumption of Activities 
Outdoor activities may resume once wind conditions stabilize and leadership confirms it is safe to do so. 
Staff should remain alert for secondary hazards such as hanging limbs, fallen branches, or damaged structures following 
high wind events. 
 

 
Hail Response 
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Hail is a rare but potentially hazardous weather event. While uncommon during peak summer conditions in central 
Texas, hail can cause sudden injury and property damage and requires prompt sheltering when it occurs. 
 
Trigger for Response 
Hail response is initiated when hail is observed or reported on or near camp property, or when weather conditions 
indicate imminent hail. 
 
Shelter Requirements 
When hail is occurring or imminent, campers must be moved promptly to the nearest fully enclosed building. 
Campers should remain indoors, away from windows and exterior doors.  Evacuation maps identifying primary 
evacuation routes are posted inside each cabin and major camp buildings to provide clear and easily accessible 
emergency evacuation instructions for counselors, staff, and campers at all times. 
 
Movement Considerations 

• Movement between buildings should be minimized during hail events. 

• If movement is required, staff should act quickly and deliberately to reduce exposure. 

• Loose equipment and program materials should not be handled or salvaged during active hail. 

Resumption of Activities 
Outdoor activities may resume only after hail has stopped and the all clear has been issued by Summer Camp 
Management. Staff should remain alert for secondary hazards such as slick surfaces, debris, or damaged structures 
before resuming normal operations.  
 

 

Escalation and Communication of Natural Disasters  

• Summer Camp Management will immediately contact 911 and provide the location, nature of the 

emergency, number of individuals involved, and any known hazards or safety concerns. 

• Depending on the nature and severity of the incident, Camp Allen management may also coordinate with 

additional local, county, regional, or state agencies, including but not limited to law enforcement, fire 

departments, emergency medical services, emergency management officials, the Grimes County Emergency 

Management Coordinator, hospitals, and other responding agencies as appropriate. Staff should reference 

the Emergency & Agency Contact List for applicable emergency contact information and reporting 

procedures. 

• The Summer Camp Director will communicate with parents or guardians by email as soon as reasonably 

possible regarding the situation, operational decisions, evacuation or shelter procedures if applicable, and 

next steps. Parents or guardians of individually affected campers, including injuries or medical concerns, will 

be contacted directly by phone by the Summer Camp Director or designee. 

 
On-Site Fire EAP 
This plan trains Camp Allen staff how to respond if a fire occurs anywhere on property. Use simple, straightforward 
actions so staff can evacuate and account for campers quickly and safely. 
 

What You Should Do (Staff and Campers) 
If you see smoke/flames, smell something burning, or a fire alarm sounds, act immediately: 

• Shout “FIRE” and evacuate everyone immediately by the nearest safe exit. 
• Counselors focus only on getting their campers out quickly and safely—do not stop to gather belongings or 

investigate. 
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• Move the group to an open area well away from the building (at least ~150 feet), upwind if possible, and 
keep roadways clear for fire engines. 

• Facilitate the Roll Call Protocol (outlined in Camper Accountability) utilizing physical lists with the Resident 
Counselor, Campsite Leader and Summer Camp Management to ensure every child is accounted for. 

• Do not re-enter any building until cleared by Summer Camp Management or fire officials. 
• Only Senior Staff or trained Camp Allen personnel may attempt to put out a very small fire using the PASS 

method (Pull, Aim, Squeeze, Sweep), and only if they have a clear exit behind them and the fire can be 
extinguished immediately. All other staff must evacuate immediately. 

 
 

Staff Roles & Responsibilities 
 

Counselors (includes Resident Cabin Counselor) 
• Lead your group out immediately and move them to a safe open area away from the building. 
• Maintain group supervision and calm behavior. 
• Facilitate the Roll Call Protocol (outlined in Camper Accountability) utilizing physical lists with the Campsite 

Leader to ensure every child is accounted for. 
 

Senior Staff (includes Campsite Leader): 
• After evacuating campers, perform secondary sweeps of cabins, bathrooms, closets, and other enclosed 

spaces to confirm that everyone is out. 
• Facilitate the Roll Call Protocol (outlined in Camper Accountability) utilizing physical lists with the Resident 

Cabin Counselor to ensure every child is accounted for then reporting to Summer Camp Management. 
• Keep roads and entrances clear for emergency vehicles. 

 
Summer Camp Management 

• Call 911: 
o Camp Allen, 18800 FM 362, Navasota, TX 77868 
o Nature of emergency: Structure fire / smoke reported 
o Direct first responders to the Main Entrance on 362 

• Meet fire units at the Main Entrance on 362 and guide them to the scene. 
• Depending on the nature and severity of the incident, Camp Allen may also coordinate with additional local, 

county, regional, or state agencies, including but not limited to law enforcement, fire departments, 
emergency medical services, emergency management officials, and hospitals. Staff should reference the 
Emergency & Agency Contact List for applicable emergency contact information. 

• Coordinate radio traffic and track head-count status from Senior Staff. 
• Summer Camp Director will communicate by mass email to parents after emergency services have arrived 

and assessed the situation. 
 

Camp Nurse / Health Center 
• Prepare to receive any injured once cleared to do so. 

 
 

Reunification After Incident 
• Groups remain where they are until the all clear is given. 
• If relocation is needed, Summer Camp Management will direct groups to: 

o Pavilion Muster Point 
o Conference Center Muster Point 

• Counselors do cabin head counts; Senior Staff verify. 
• Summer Camp Director will communicate by mass email to parents after emergency services have arrived 

and assessed the situation. 
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Training & Orientation 
• Staff review this plan during CTP weekends each year, including the nearest exits and extinguishers in their 

assigned areas.  
• Sr. Staff are trained PASS and safe evacuation procedures during training weeks before camp begins.  
• Campers and staff review fire procedures during Sunday night orientation so everyone knows how 

evacuation works at Camp Allen. 
• Emergency radios are available in every campsite and activity area to support communication. 
• All counselors, staff, and volunteers are provided a copy of the Emergency Action Plan during training prior 

to camp sessions. Quick-reference versions are also maintained in each cabin for accessible staff reference 
during camp operations and emergencies. 

 

 
Missing Camper EAP 
This plan trains Camp Allen staff how to respond when a camper is unaccounted for.  It prioritizes fast 
verification, property-wide coordination, and distinct responses for campers last seen near water vs. last seen 
on land. 
 
What you should do (all staff) if a camper is thought to be missing 

1. Verify locally (≤2–3 minutes) 
o Check bathrooms/nearby rooms, immediate activity area, and ask peers/nearby staff when and where 

the camper was last seen. 
o If the camper was at/near water, treat as an aquatic emergency immediately (see water response 

below). 
 

2. Call it on the radio (STAT) 
o “STAT Missing Camper: name, cabin, last known point (location & time), clothing/description, 

companions.” 
o Summer Camp Management assumes Incident Command and designates the Pavilion as Command Post 

for coordination. 
 

3. Hold and Roll Call Protocol  
• Counselors hold campers in campsites and facilitate the Roll Call Protocol (outlined in Camper 

Accountability) utilizing physical lists with the Campsite Leader to ensure every child is accounted for. 
• Do not send campers to search or move around camp. 
• Senior Staff move to containment/search roles. 

 
4. Containment (immediately) 

o Senior Staff post lookouts at: 
▪ Main Entrance on 362 and Service Entrance on 325 
▪ All trails, utility easements, major activity areas (horses, archery, ropes, sports fields, lakes), and 

all facility structures/campsites 
o Purpose: spot or stop the missing camper and relay sightings. 
o Keep vehicle lanes clear for responders. 

 
5. Hasty search (land) 

o Senior Staff deploy two-person teams from the Last Known Point (LKP) along most likely paths (to cabin, 
bathrooms, trail to favorite areas, facilities, activity zones). 

o Check obvious hiding spots first. Keep radio traffic short and factual. 
 

6. Escalation triggers 
o Summer camp Director or Management immediately calls 911 if: 
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▪ Camper was last seen in/near water 
▪ There is credible abduction/custody risk 
▪ Camper has serious medical needs or is very young 
▪ Severe weather is imminent or present 
▪ It is near dark or already dark 

o Parent/ guardian of missing camper is contacted by Summer Camp Management by phone immediately 
after the 911 call is made. 

o Depending on the nature and severity of the incident, the Summer Camp Director may also coordinate 
with additional local, county, regional, or state agencies, including but not limited to law enforcement, 
fire departments, emergency medical services, emergency management officials, and hospitals. Staff 
should reference the Emergency & Agency Contact List for applicable emergency contact information. 

o If not found within ~10 minutes, expand to a property-wide coordinated search. 
o If not found by ~20 minutes (or sooner based on risk), call 911 and continue under unified direction. 

 
 

Camper Last Seen In/At Water (Lake or Pool) 
• Clear the waterfront or pool immediately; move all other campers back to their campsites with counselors. 
• Activate waterfront EAP: 

o Lifeguards conduct bottom sweep/line searches of the entire swim area. 
o Spotters walk the shoreline scanning the surface and edges. 
o Rescue equipment (reach poles, ring buoys, backboard) is readied. 

o Summer Camp Director to call 911 immediately and direct responders to Camp Allen, 18800 FM 362, 
Navasota, TX 77868 (Main Entrance on 362). Depending on the nature and severity of the incident, the 
Summer Camp Director may also coordinate with additional local, county, regional, or state agencies, 
including but not limited to law enforcement, fire departments, emergency medical services, emergency 
management officials, and hospitals. Staff should reference the Emergency & Agency Contact List for 
applicable emergency contact information. 

• Senior Staff manage containment at entrances, trails, easements, activity areas, and facilities/campsites. 
• Continue coordinated search until the camper is found or relieved by authorities. 

(Note: Only trained aquatics staff enter the water; all others support from shore.) 
• Always check the water first when a camper is last seen near the lake or pool. 

 

 
Camper Last Seen On Land 

• Counselors hold campers in campsites and facilitate the Roll Call Protocol (outlined in Camper 
Accountability) utilizing physical lists with the Campsite Leader to ensure every child is accounted for. 

• Senior Staff run hasty searches outward from LKP: bathrooms, cabin, common routes, favorite areas, activity 
areas, trails, and nearby facilities. 

• Use two-person teams; report by radio. 
• If not located quickly, widen the search to undeveloped areas and coordinate with law enforcement on 

arrival. 

 
Staff Roles & Responsibilities 
 

Counselors (All Staff) 
• Keep your campers with you in your campsite. 
• Conduct head counts and report details to Senior Staff/Management. 
• Maintain calm and await direction for any movement. 

 
Senior Staff 
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• Report to the Pavilion Command Post for assignment; then: 
o Containment: post at Main Entrance (362), Service Entrance (325), all trails, utility easements, major 

activity areas (horses, archery, ropes, sports fields, lakes), and all facility structures/campsites. 
o Hasty Search Teams: two-person teams radiating from LKP; check bathrooms, cabins, favorite 

activity zones, and likely paths first. 
• Keep radio communication concise and factual for sightings/updates only. 

 
Summer Camp Management (Incident Command) 

• Take control of all radio communications to keep traffic clear. 
• Announce “Missing Camper Protocol” and assign containment and search teams. 
• Call 911 when triggers are met; direct responders to the Main Entrance on 362. 
• Depending on the nature and severity of the incident, Camp Allen may also coordinate with additional local, 

county, regional, or state agencies, including but not limited to law enforcement, fire departments, 
emergency medical services, emergency management officials, and hospitals. Staff should reference the 
Emergency & Agency Contact List for applicable emergency contact information.  

• Parent/ guardian of missing camper is contacted by Summer Camp Management by phone immediately 
after the 911 call is made. 

• Meet responders at the entrance, provide a map and an escort, and brief them on the LKP/PLS and search 
actions taken. 

• Coordinate with the Camp Nurse to obtain the camper’s health info and manage parent communications. 

 
Camp Nurse / Health Center 

• Pull the camper’s health file and recent notes; prepare to support responders. 
• On recovery, evaluate the camper at the CHC or coordinate EMS. 

 
 

When the Camper Is Found 
• If awake/alert: escort to the CHC for evaluation and documentation. 
• If unresponsive or injured: 

o One responder provides care 
o The other alerts Summer Camp Management or goes to meet EMS and direct them to the location 
o Parent/ guardian of missing camper is contacted by Summer Camp Management by phone 

immediately. 

 

Training & Orientation 
• Staff train on this procedure during staff training weekends, including practice gathering LKP details, using 

radios concisely, and setting containment. 
• Campers and staff review “stay with your group” expectations at Sunday night orientation (talk to a 

counselor before leaving any area). 
• Emergency radios are in every campsite and activity area to support rapid coordination. 

 
 
 

Pool and Waterfront EAP 
This plan trains Camp Allen staff how to respond to aquatic emergencies at the two pools and the lakefront. It prioritizes 
clear communication, roles, and coordination for lifeguards, waterfront monitors, Senior Staff, and Management. 
 
Immediate Response (All Aquatic Staff) 
If any swimmer is in distress, submerged, unresponsive, or appears to have a head, neck, or spinal injury: 

• Any on-duty lifeguard who initiates the rescue becomes the Primary Rescuer 
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o Enters the water and takes control of the scene 
o Performs the appropriate rescue 
o Determines if the situation is serious enough to activate the EAP with a “STAT” call 
o Delegates as needed (call “STAT,” retrieve AED, bring equipment) 

 
• Other on-duty Lifeguards 

o Clear the water immediately and remove all swimmers from the area (one long whistle blast) 
o Ensure the scene is safe for rescuers 
o Maintain visual coverage of the full zone 

 
• Off-Duty Guards or Waterfront Monitors 

o Respond to support the primary rescuer 
o Bring needed equipment (backboard, BVM, first aid kit, AED) 
o Carry out tasks delegated by the primary rescuer 

 
(If the situation is simply a distressed swimmer who does not require medical care, no STAT call or EAP activation is 
needed. Provide assistance and resume normal operations once the swimmer is safe.) 
 
 
Communication 

• The Primary Rescuer will not call on the radio. 
• A designated responder will: 

o Radio or use the nearest call box immediately: 
“STAT Aquatic Emergency at [Pool 1 / Pool 2 / Waterfront]” 

• The “STAT” call alerts: 
o The Nurse to respond with trauma kit 
o Senior Staff or designated adult volunteers to relocate campers away from the scene (ideally back to 

their campsite, so most lifeguards can remain to assist on scene) 
o Summer Camp Management to call 911 and escort EMS 

 
Pool Protocol (3 On-Duty Lifeguards) 

• Any on-duty lifeguard who initiates a rescue becomes the Primary Rescuer 
• Remaining on-duty guards serve as Secondary Lifeguards (clear pool, secure scene, support) 

 
 
Response Flow 

1. Activate EAP — 3 whistle blasts, echo, and point 
2. Clear the pool 
3. Perform rescue and begin care 
4. Off-duty guards assist primary with delegated tasks 
5. Senior Staff or designated adult volunteers relocate campers away from the pool area 
6. Summer Camp Management calls 911 and meets EMS at the Main Entrance on 362. Depending on the nature of 

the incident, Camp Allen may also coordinate with additional local, county, regional, or state agencies, including 
but not limited to law enforcement, fire departments, emergency medical services, emergency management 
officials, Grimes County Emergency Management Coordinator, and hospitals. Staff should reference the 
Emergency & Agency Contact List for applicable emergency contact information. 

7. Continue care until relieved by Nurse or EMS 
8. Parent/ guardian of missing camper is contacted by Summer Camp Management by phone immediately after 

the 911 call is made. 

 
Waterfront Protocol (9 On-Duty Lifeguards + 8 Waterfront Monitors) 
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• Any on-duty lifeguard who initiates a rescue becomes the Primary Rescuer 
• Other on-duty guards serve as Secondary Lifeguards (clear waterfront, secure scene, support) 
• Waterfront Monitors support by removing campers, retrieving equipment, and assisting as delegated 

 
Response Flow 

1. Activate EAP — 3 whistle blasts, echo, and point 
2. Clear the entire swim area 
3. Perform rescue and begin care 
4. Off-duty guards and monitors support the primary rescuer as delegated 
5. Senior Staff or designated adult volunteers relocate campers and counselors to safe areas away from the lake 

(and out of sight of ambulance) 
6. Radios on both sides of the lake (Blob and Hannah’s Hut) maintain scene communication 
7. Management calls 911 and meets EMS at the Main Entrance on 362 
8. Continue care until relieved by Nurse or EMS 

(If a swimmer is missing, follow the Missing Camper EAP.) 
 
 
Equipment Reference 

• AEDs: Pool 1, Pool 2, Pavilion, Hannah’s Hut, Conference Center Lobby 
• Backboards: Pool 1, Pool 2, Hannah’s Hut, Blob side 
• BVMs: Pool 1, Pool 2, Hannah’s Hut 
• First Aid Kits: Pool 1, Pool 2, Waterfront Base 
• Emergency Call Boxes: Pool 1, Pool 2, Hannah’s Hut 
• CPR Masks: In every lifeguard hip pack 
• Rescue Buoys: At every guard station (pools and waterfront) 

 
Post-Emergency 

• Management communicates with parents and completes incident report 
• Guards replace used emergency equipment and clear hazards 
• Senior Staff provide debriefing and support to witnesses and staff 

 
Training & Orientation 

• All lifeguards are certified by the American Red Cross 
• Lifeguards and waterfront monitors rehearse this EAP during staff training and in-service 
• Radios are always present on both sides of the lake (Blob and Hannah’s Hut) during waterfront activities 

 
 

Unauthorized Individual Response 
The Summer Camp area is separated from the remainder of Camp Allen by a gated access point and is monitored by 
security cameras during camp sessions. A law enforcement officer is on duty nightly during summer camp operations. 
No outside guests or visitors are permitted beyond the camp gate while camp is in session unless specifically authorized 
by Summer Camp Management. 

Permanent Camp Allen staff members are identified by uniforms and Camp Allen name tags. Campsite staff, seasonal 
staff, volunteers, and campers are identified by color-coded wood chip name tags. Authorized staff and volunteer 
vehicles operating within the camp area display Camp Allen vehicle guest passes. 

If an unknown, unauthorized, or concerning individual is observed within the gated camp area, staff should immediately 
notify Summer Camp Management by radio and provide the individual’s location and a brief description. Staff should 
not permit the individual access to campsites, cabins, camper activity areas, or other restricted spaces. 
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If an authorized guest or visitor is observed inside the gated camp area without a Camp Allen escort, senior staff should 
remain with the individual while immediately radioing Summer Camp Management. Summer Camp Management will 
respond to escort the individual out of the restricted area or ensure the individual is properly accompanied. All 
permitted guests inside the camp gate must remain with an authorized Camp Allen staff member at all times. 

If an individual refuses direction, attempts to access restricted areas, behaves in a disruptive or concerning manner, or if 
staff believe there is an escalating safety concern, Summer Camp Management will immediately contact law 
enforcement and implement additional safety measures as needed. 

 

Armed Intruder / Active Shooter EAP 
This plan trains Camp Allen staff on what to do if an armed intruder or active shooter situation occurs. It prioritizes clear 
steps that apply in different camp settings and ensures staff can protect the campers in their care. 

 

What You Should Do (Staff and Campers) 

If you hear gunfire, are warned of an intruder, or believe an armed threat is on site, take immediate action. Your first 

responsibility is the safety of the campers with you. 
 

Outdoors 
• Run away from the sound of gunfire if it is safe. 
• Move into woods, brush, or low ground to break line of sight. 
• Spread out; do not run in a tight group. 
• Stay quiet and keep moving until you cannot hear gunfire. 
• Silence phones (vibrate or off). 

 
In small gathering rooms like cabins 

• Evacuate if you can safely exit away from the threat. Move campers into nearby woods or brush, spread out, 
stay low, and remain quiet. 

• If evacuation is not safe, Hide. Lock and barricade the door with furniture/bunks, turn off lights, silence 
phones, cover windows, and keep campers low and quiet. 

• Do not open the door for anyone except uniformed law enforcement. 
 
 

In large gathering spaces like the Dining Hall or Pavilion 
• Evacuate if you can safely exit. 
• If evacuation is not possible, hide and barricade as above. 
• Move campers out of sight, silence all noise, and wait for law enforcement. 

 
If directly confronted 

• Fight only as a last resort. 
• Staff may use available objects (chairs, fire extinguishers, tools) to defend themselves and campers if 

necessary. 
 

Important to remember 
• Do not wait on other groups—act immediately with the campers in your care. 
• Follow the Run → Hide → Fight principle wherever you are. 
• Do not move toward a reunification site until directed by law enforcement or camp management. 

 

 

Staff Roles & Responsibilities 
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All Staff 
• Protect and move the campers in your immediate care. 
• Maintain silence (verbal and electronic). 
• Use radios only if you have direct visual confirmation of the intruder’s location. Emergency radios are 

located across camp in every campsite and activity area. 
 

Summer Camp Management 
• Call 911 immediately. Provide: 

o Location: Camp Allen, 18800 FM 362, Navasota, TX 77868. 
o Nature of emergency: Active shooter on site. 
o Direct law enforcement to the Main Entrance. 

• Meet law enforcement at the Main Entrance to brief them and guide as needed. 
• Depending on the nature of the incident, Camp Allen may also coordinate with additional local, county, 

regional, or state agencies, including but not limited to law enforcement, fire departments, emergency 
medical services, emergency management officials, Grimes County Emergency Management Coordinator, 
and hospitals. Staff should reference the Emergency & Agency Contact List for applicable emergency contact 
information. 

• Parents or guardians will be notified by email from the Summer Camp Director / Management as soon as 
reasonably possible after the situation has been assessed by responding authorities and Summer Camp 
Management determines communication is appropriate. 

• Maintain radio control: one management staff directs, all others stay silent unless reporting confirmed 
information. 

 
Camp Nurse / Health Center 

• Lock down the Health Center. 
• Prepare to receive injured when it is safe. 

 

 

Reunification After Incident 
• Campers and staff remain in place until escorted out by law enforcement. 
• Once the scene is safe, groups will be directed to one of two reunification sites: 

o Pavilion 
o Campsite #4 Dining Hall 

• Counselors conduct head counts for their own cabins. 
• Facilitate the Roll Call Protocol (outlined in Camper Accountability) utilizing physical lists with the Resident 

Cabin Counselor to ensure every child is accounted for then reporting to Summer Camp Management. Prep 
two man search groups to locate missing campers if needed. 

• The Summer Camp Director will communicate with parents or guardians by email as soon as reasonably 
possible regarding the situation, operational decisions, evacuation or shelter procedures if applicable, and 
next steps. 

 
Training & Orientation 

• All staff are trained on this policy during staff training weekends each year. 
• Campers and staff participate in an orientation on Sunday night to review emergency procedures 

and ensure everyone knows what to do if an active shooter or other emergency occurs at Camp 
Allen. 

• Local officials will be invited to review the plan and familiarize themselves with the property. 
 
 



             33 

OFF-SITE EVACUATION / MAJOR EMERGENCIES EAP 
This plan trains Camp Allen staff how to respond when external threats (such as hurricanes, large off-site wildfires, TWS 
evacuation orders, or other severe unforeseen events) make it unsafe to remain on-site. It establishes roles, 
communication, and logistics for moving campers off property safely. 

 
Triggers for Standard or NWS Evacuation EAP Activation  
 
This EAP may be activated by Summer Camp Management if any of the following conditions are present: 

• A hurricane or tropical storm warning is issued and expected impacts create a reasonable risk to camper 
safety or basic camp operations. 

• An off-site wildfire or other disaster (chemical hazard, large structural fire, etc.) is approaching such that 
smoke, embers, or risk to life/property is reasonable at Camp Allen. 

• Any other severe, unforeseen event (“act of God”) poses a significant and unavoidable threat to camper 
safety or renders camp operations unsafe. 

• Evacuation Ordered by the National Weather Service for any weather-related warning/ emergency. 
 
 
Notification & Preparation 

• Management will notify campsite staff in person (not by radio) with as much advance notice as possible. 
• Staff will be given time to prepare campers calmly and gather essential belongings (medications, water 

bottles, personal items). 
• Summer Camp Management will notify the parents immediately by email of the situation and given the 

option to pick up their campers directly within a set timeframe via online form. 
• Summer Camp Management will coordinate with the predetermined evacuation site (listed in the Navasota 

ISD buses will be used to transport any remaining campers who are not picked up within the permitted time 
frame. 

 
 
Staff Roles & Responsibilities 
 

Summer Camp Management 
• Decide whether to shelter on-site, dismiss campers to families, or begin full evacuation. 
• Coordinate with the selected designated evacuation facility (listed in the Transportation, Routes, and 

Destinations section). 
• Call 911 if appropriate and Grimes County Emergency Management. 
• Facilitate parent communication (outlined in the Transportation, Routes, and Destination section.) 
• Coordinate MOU bus transportation logistics and supervise bus loading. 
• Escort the last buses off-site. 
• Facilitate Roll Call Protocol to ensure camper accountability, and coordinate ipads and physical lists for 

camper check  out at the offsite location. 
 

Senior Staff 
• Take charge of assigned campsites and cabin groups. 
• Supervise packing and movement of campers to charter buses or parent pickup areas. 
• Sweep all buildings, bathrooms, and enclosed areas to ensure no one is left behind. 
• Maintain order and calm throughout the process. 
• Facilitate Roll Call Protocol with the Resident Counselor and Management at each transition. 
• Once buses leave property, remain in contact with Management and each other via cell phones. 

 
Counselors / Adult Volunteers 

• Stay with campers at all times. 
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• Keep campers calm and organized while packing and lining up for evacuation or parent pickup. 
• Facilitate Roll Call Protocol with the Campsite Leader at each transition. 
• Once buses leave property, remain in contact with Management and each other via cell phones. 

 
*Campers, staff, or volunteers with disabilities, access needs, or functional needs will be assigned direct staff 
assistance during evacuation, including help with movement, boarding transportation, medication access, and 
supervision until safely relocated. 

 

 
Transportation, Routes, and Destinations 
 
Evacuation Procedures 

• Primary evacuation route: Camp Allen Main Entrance via FM 362, traveling north or south depending on road 
conditions and direction provided by emergency management officials. 

• Secondary evacuation route: Camp Allen Service Entrance via FM 325. 

• The Summer Camp Director will activate the established Memorandum of Understanding (MOU) with Navasota 
ISD for emergency bus transportation if needed.  

• Buses may load campers directly from campsites, designated muster stations, or the Conference Center 
depending on the nature and timing of the emergency. 

• When advance notice is available, parents or guardians may be given the option to pick up campers onsite prior 
to evacuation. 

• Cabins and campsites will remain together throughout the evacuation process. Counselors and Campsite 
Leaders will maintain continuous supervision and conduct Roll Call Protocol procedures during all transitions and 
transportation movements. 

• Disability assistance and evacuation support for campers requiring additional mobility or medical 
accommodations will be coordinated by designated adult volunteers assigned to each campsite. When 
necessary, a Camp Allen staff member and an additional second adult, in accordance with safeguarding 
protocols, will transport campers in a Camp Allen van equipped with removable seating to accommodate 
wheelchairs or other mobility equipment as needed. 

• Senior Staff and designated adult volunteers will maintain communication by cell phone and radio throughout 
the evacuation process and after buses depart Camp Allen property. 

Designated Evacuation Locations 

• St. Bartholomew’s Episcopal Church, 1227 Wilkins Street, Hempstead, Texas 77445 

• Navasota High School, 9238 Highway 90 South, Navasota, Texas 77868 

• St. Paul’s Episcopal Church, 314 Church Street Navasota, Texas 77868 

Parent / Guardian Communication 

• Parents and guardians will be notified by email from the Summer Camp Director / Management as early as 
reasonably possible once the decision is made, typically 24–48 hours in advance for predictable events such as 
hurricanes, wildfire threats, or other anticipated emergencies. 

• Parents or guardians may be offered the option to pick up campers directly from Camp Allen prior to evacuation 
and will be provided instructions and a designated response window when applicable. 

• Campers not picked up during the designated window will be transported by bus to the designated evacuation 
or reunification location. 

• Parents and guardians will receive ongoing updates and reunification instructions by email and other 
communication methods as appropriate. 

• Camper checkout procedures at both onsite and offsite reunification locations will follow Camp Allen’s standard 
operating procedures. Campsite Leaders will verify approved pickup individuals and document camper release 
through the Camp Allen registration system. 
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Post-Evacuation & Return 
• Once the threat has passed and it is safe to return, Summer Camp Management will announce whether 

camp will resume or dismiss from the off-site shelter location. 
• Senior Staff will confirm head counts and assist in either returning campers or releasing them to parents. 
• Management will conduct a post-incident review with key staff and update this plan as needed. 

 
Training & Orientation 

• All counselors, staff, and volunteers are provided a copy of the Emergency Action Plan during pre-camp 
training. Quick-reference emergency procedure guides are also posted inside each cabin for easy staff access 
during emergencies. 

• Staff are trained on this plan during staff training weekends, including: 
o What events could trigger an off-site evacuation 
o Their roles in packing, head counts, and supervising campers 
o How and when parent communications will occur 

• Campers are not drilled on boarding buses, but the evacuation concept will be briefly explained during 
Sunday night orientation so they understand that staff will give instructions if it ever becomes necessary. 

 
Equipment & Resources 

• Cell phones: Senior Staff and adult volunteers carry charged phones to maintain contact once buses depart 
property. 

• Radios: Used only while on-site to coordinate packing and bus loading. 
• Medical supplies and camper records: Carried by the Nurse and designated Senior Staff on evacuation buses. 
• Water and basic snacks: Loaded onto buses for long routes if time permits. 

 

Transportation Emergency Plan 
If a vehicle transporting campers is involved in an accident, collision, becomes disabled, or experiences another 
transportation-related emergency, supervising staff will immediately assess the scene for safety and account for all 
campers, staff, and volunteers. Camper supervision, accountability, and implementation of Roll Call Protocol procedures 
will remain the priority throughout the incident. 

Staff Responsibilities During a Transportation Emergency 

• The supervising staff member or driver will immediately contact 911 in the event of injuries, roadway hazards, 
unsafe conditions, vehicle damage, or any uncertainty regarding safety. 

• Staff will provide emergency responders with the vehicle location, number of campers and staff involved, known 
injuries, and any immediate hazards. 

• Camp Allen staff may also coordinate with local emergency responders, law enforcement, EMS, fire 
departments, emergency management personnel, hospitals, and other responding agencies as appropriate to 
the situation. 

• One designated staff member will immediately notify Summer Camp Management by cell phone with updates 
regarding the situation, camper accountability, injuries, and transportation needs. 

• Staff and adult volunteers will maintain continuous camper supervision at all times and will move campers to a 
safer nearby location if directed by emergency responders or if remaining in or near the vehicle presents 
additional danger. 

• Roll Call Protocol procedures will be implemented immediately and repeated throughout the incident, any 
evacuation from the vehicle, and any transportation transfer process. 

• Campers will remain grouped by cabin and campsite whenever reasonably possible. 

• Staff will provide basic first aid within the scope of their training until emergency medical personnel arrive. 

• Staff should not disperse campers or leave the scene unless directed by emergency responders or Summer 
Camp Management. 
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Coordination with Emergency Responders and Authorities 
Emergency responders will assume scene control upon arrival. Summer Camp Management will coordinate replacement 
transportation, communication with parents or guardians, offsite reunification locations if necessary, and continued 
camper supervision until campers are safely relocated or reunited with approved pickup individuals. 

Parent / Guardian Notification 
Parents or guardians of individually affected campers, including injuries requiring medical attention, will be contacted 
directly by the Summer Camp Director or designee by phone as soon as reasonably possible once emergency responders 
have arrived and the scene has been assessed. 

If a transportation emergency impacts a larger group of campers, the Summer Camp Director will communicate with 
parents or guardians by mass email after emergency responders have arrived, assessed the situation, and appropriate 
information is available in order to keep families informed and updated as information becomes available. 

Camp Allen will continue to provide updates to families regarding camper status, transportation arrangements, 
reunification instructions, medical care information if applicable, and any changes to travel or program schedules as 
additional verified information becomes available. 

 

Low Probability Hazards 
 
Flood Response 
Based on current FEMA flood hazard mapping, all of Camp Allen’s property is located outside the 100-year floodplain 
and in areas classified as minimal flood risk. While flooding will not impact camper safety, heavy rain events could 
impact normal camp operations and staff must remain aware of changing conditions. 

 
 
Monitoring and Awareness 
Summer Camp Management monitors weather conditions and local advisories during periods of heavy or prolonged 
rain. Staff should report any observed concerns such as impassable roads, or drainage issues to Senior Staff or Summer 
Camp Management. If regional flooding compromises access routes to the property, Summer Camp Management will 
provide parents direction regarding operational adjustments during camper drop off or pickup. 
 

 
Operational Considerations 
If a National Weather Service flash flood warning or county flood alert is issued, Camp Allen will generally maintain 
operations on site. Camp Allen is located on high ground with no risk of flooding to camper sleeping areas and is 
commonly used by local emergency officials as a coordination location during regional flood events. Summer Camp 
Management will monitor conditions, restrict access to low-water crossings or affected areas, and coordinate with local 
emergency officials as needed. Evacuation will only be considered if additional weather complications arise or if 
recommended/ ordered by the NWS or local officials. 
 
During heavy rain events, management may modify schedules or pause activities.  Management may also restrict access 
to drainage areas that could affect road crossings: the low point in the road between Pool 2 and the Pavilion and the low 
point in the road near the Vintage Ropes Course. It is possible for these two locations to collect enough water to extend 
over the road in extreme flooding events.    
 
 

Documentation and Review 
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Flood hazard documentation, including FEMA flood maps, is maintained by Camp Allen and reviewed annually 
as part of the camp’s safety and compliance process. This documentation is available for inspection upon 
request and will be updated if FEMA releases revised flood data affecting camp property. Staff receive general 
awareness training regarding low-probability hazards during orientation and in-service training.  
 
 
Earthquake 
Earthquakes are extremely rare in Texas, and the likelihood of a significant event affecting camp operations is minimal. 
 
In the unlikely event of noticeable seismic activity, staff should: 

• Drop, cover, and hold until shaking stops 
• Then evacuate buildings calmly and account for campers with head counts 

Summer Camp Management will provide further direction if additional action is needed. 

 

Crisis Communication 
Clear and calm communication is essential during any emergency. Each plan in this chapter gives specific radio calls and 
responsibilities, but staff should also remember these general principles: 

• Respect the chain of communication. Counselors report to Senior Staff; Senior Staff report to Management. 
Do not improvise or add commentary. 

• Keep it brief and factual.  Use short, clear statements on the radio. Say only what is needed to help others 
respond.  

• One voice to parents and media. Only Camp Directors communicate directly with parents or outside 
authorities. Staff should never make promises, guesses, or public statements. 

Stay calm and present. How you communicate—tone, body language, and words—shapes how campers respond. Calm 
words and steady actions build trust and keep groups safe.  
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3.6 Risk Management & Camper Safety Orientation 
 
 
Risk management at Camp Allen is about preparing, preventing problems when possible, and setting clear expectations 
that allow camp to be safe and joyful place. When counselors, volunteers, and campers understand the boundaries, they 
can focus on building relationships, having fun, and growing in their faith. 
 

Risk Management at Camp 
All staff share responsibility for keeping camp safe. While Senior Staff and Directors carry leadership roles, counselors 
are the ones who most often see issues first. The expectation is simple: see something, say something. Loose railings, 
empty igloos, unsafe camper behavior, and signs of illness must be addressed or reported immediately. 
 

Staff and Volunteer Training 
All staff and volunteers are provided with the current Camp Allen Emergency Action Plans and are trained on their 
implementation prior to the start of each camp session. Written records of training completion are maintained by camp 
administration.  Counselors are trained on all Emergency Action Plans (EAPs) during Counselor Training Program (CTP), 
led by camp management. Senior Staff then undergo an extended three-week training period before sessions begin to 
deepen their skills in risk management, supervision, and emergency leadership. Every week, all campers and campsite 
staff participate in the Sunday night orientation led by Senior Staff, which resets expectations for safety and community. 
All counselors, senior staff, and volunteers are given a copy of the EAP during their training prior to camp. 
 

Camper Safety Orientation  
(Sunday Night Orientation – Led by Campsite Leader) 
The Camper Safety Orientation is delivered on Sunday night by the Campsite Leader. This orientation provides campers 
with clear, practical expectations that help camp run smoothly and keep everyone safe. The goal is not to cover every 
possible scenario, but to give campers simple guidance they can remember and follow. 
Senior Staff may adjust tone and examples to match camper age and maturity, but all topics outlined below must be 
covered. 
 
This orientation fulfills camper safety training requirements and is delivered at the start of each camp session. 
 

Orientation Section 1: Taking Care of Yourself and Each Other 
Health and Hygiene 

• Wash your hands before every meal. Counselors will be there to help and remind you. 
• Drink water often. Use your water bottle, drink water during activities, and drink at least two cups at every 

meal.  
• Texas heat is serious! If you feel dizzy, faint, sick, or not right, tell a counselor immediately. 
• Practice good community health habits. Cover your mouth when coughing or sneezing,and sleep head-to-

toe in bunk beds to help reduce the spread of germs. 
 
Moving Safely Around Camp 

• Stay with your cabin group and follow your counselors. 
• Wear closed-toe shoes at all times. 
• Stay on main roads and paths. Do not wander into the woods. 
• If you ever get separated from your group, stay on the main road and ask a staff person for help. 

 
Respect and Behavior 

• Treat everyone with kindness and patience. 
• No bullying or hazing of any kind. 
• No roughhousing or pranks that could cause harm. 
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• Respect personal boundaries. 
• Campers may not engage in sexual behavior of any kind. 

 
 

Orientation Section 2: Cabin & Campsite Rules 
  
 Cabin Expectations 

• Do not move bunks or walk or jump on them. 
• Keep cabins clean. Store clothes in trunks or suitcases and keep clean and dirty clothes separate. 
• No open food or drink in cabins. 
• Do not touch or take others’ belongings. 
• Keep doors closed and lights off when cabins are empty. 
• Report any maintenance needs to Senior Staff right away. 

 
Prohibited in cabins: 

• Pocket knives 
• Personal medications 
• Razors 
• Aerosols 
• Matches 
• Permanent markers 
• Electronics 
• Graffiti of any kind 

 
Campsite Expectations 

• Stay within your assigned campsite. 
• Be on time for activities and transitions. 
• Wear closed-toe shoes at all times. 
• Carry a flashlight at night if you have one. 
• Respect camp property. 
• Do not enter other cabins. 
• Directors’ Quarters are staff only. 
• Wear your name tag at all times. 
• Listen to your counselors and Senior Staff. 

 

Orientation Section 3: Emergency Preparedness 
The Most Important Rules in Any Emergency 

• Stop and listen immediately when staff gives directions. 
• Stay with your cabin group at all times. 
• Move quickly and calmly. 
• Do not wander off, hide, or try to handle the situation yourself. 
• Stay where you are until staff tells you it is okay to move again. 
• A whistle or a call to shelter means stop what you are doing and follow your counselor immediately. 

 
Severe Weather 

• If staff says go inside, do so immediately. During storms, campers will be taken to indoor safe areas. 
• During a tornado warning, campers will be taken to their designated shelter location. 
• Remain calm and quiet while sheltering. 
• Stay inside until staff say it is safe to come out. 

 
Fire or Fire Alarm 
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• Stop what you are doing, stay calm, and listen to staff immediately. 
• Stay with your cabin group and follow counselor and Senior Staff directions exactly. 
• Move only when instructed, do not run, and remain with your group until staff say it is safe. 

 
Medical Emergencies 

• Tell a counselor or Senior Staff immediately if someone is hurt or sick. 
• Do not crowd around the person. 
• Follow instructions and stay with your group. 

 
If You Get Separated or Feel Unsafe 

• Stay on a main path or common area. 
• Find the nearest staff member. 
• If you cannot find staff, call out for help. 
• You will not be in trouble for asking for help. 

 
Key message for campers: 
Emergencies can feel scary, but camp is prepared. Your job is simple: listen, stay together, and follow directions. 
 
Why This Matters 
Parents trust us with their children. Campers look to staff for guidance on how to act and what to expect. By taking risk 
management seriously and by holding a weekly safety orientation, we establish a culture where everyone understands 
the boundaries that make camp safe, healthy, and fun. When safety becomes second nature, counselors can focus on 
what camp is really about: building relationships, creating joy, and pointing campers to the God who made them and 
loves them. 
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3.7 Supporting Documents for Inspection 

 

 

 



             42 

 

 



             43 

 

 

 

 

 


